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IN THE SIX YEARS

since | wrote /f you don’t do politics,
politics will do you and

had my article You can’t sit out
office politics reprinted across

three different Harvard Business
Review compilations, | have been
touched, delighted, and amazed at
the number of coaches from all over
the world who have reached out to
tell me how valuable both have been
in their coaching.




Because...

¢¢ So much of
I’'m coaching
politics! .

POLITICS,

POLITICS WILL DO YOU..

A GUIDE TO NAVIGATING OFFICE
POLITICS EFFECTIVELY AND ETHICALLY
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Because all organisations are - inevitably - places of
competing priorities, scarce resources, and human agendas.

SO THEY ARE ALL POLITICAL.



And yet, as a coach, you are train
to focus on mindset, behaviour
relationships.

All of which are necessary.
None of which are sufficient:

What about the political dynami
that shape whether your cllen 'S
succeed or stall?

How comfortable are you guiding
people through issues of power,
competing interests, informal
networks, and unspoken rules?
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To help coaches build this
overlooked capability, | teamed up
with one of the most senior, and
impressive, coaches | know.

She coached me.

She was very skilled at politics
during her impressive corporate
career.

And together, we've built a
programme to equip you to
understand, and coach, the politics
of work, at a very senior level.



. If you have been coaching for more than 8 years,

. If you are coaching at a senior / C-suite level,

If workplace politics are a challenge for your
clients,

If you would like to be more conversant with the
reality and language of power, and support your
clients to do the same,

Coaching the Politics of Work ™ is for you



Recognise how your own

experiences and beliefs about
politics inevitably shape - and
perhaps limit - your coaching

Coaching the Politics of Work ™ will equip you to

Guide your clients to develop
effective political strategies
using our POLARIS Model™

Build and use all four lenses
that your clients need to be
effective - structural, cultural,
symbolic and political

Gain access to the language
of workplace power and
politics

Equip your clients to
intentionally and effectively
navigate the politics of their
role and of the system they
are in

Build your clients’ political
will and skill



Coaching the Politics of work ™ is not

about turning you into an unethical
tactician or master manipulator.

Or your clients into mini Machiavellis.

It /s about coaching you to understand
your own beliefs and biases around
workplace politics so that you can
guide your clients even more
effectively.




Who You Are
Is How You
Coach

Will reveal how your
own experiences with
workplace politics
have informed your
present relationship
to the topic and how
this relationship will
influence your
coaching
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The Frames
You Coach
From

Will identify and
challenge your
default frames, to
understand how
those frames you
avoid may be costing
your clients. and to
expand your
interpretive range to
include an explicitly
political framing of
situations and issues.
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PROGRAMME OVERVIEW

Building Developing
Political Will Political
Will identify and StratEQY
challenge the five (POLARIS
sources of resistance Model)
that prevent your
clients - and you - : .
from engaging with “'.'c%"f.ﬁ:b'i'ﬁf"
workplace politics. repeatable strategy
framework (Position,
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Strategy) that you can
use with, and for, your
clients.
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Integration and
Application
Will embed your
insights and behaviour
change.
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& WHAT MAKES IT UNIQUE

Coaching the Politics of Work™ is not an entry-level coaching certification for
beginners.

It's not a low-touch, online programme from trainers who are presenting
generic, run of the mill material that you've long since mastered.

It is an expert-led, highly personal experience that will fundamentally change
how you coach. It brings you into a small cohort, transformative experience with
a maximum of 9 other coaches.

Through personal reflection and group coaching, you will leave credibly
equipped to deal with something that will have been implicit in your practice
but entirely overlooked until now: Your coaching of politics, and the politics of

your coaching.



YOUR COACHES

Niven Postma

To do the

useful thing, to say
the courageous thing,
to contemplate the
beautiful thing: that
is enough for one
man’s* life.

T. S. Eliot

*And one womany’s...

Sharon Jansen

Quote | live by

‘ When we stop
developing ourselves we
stop being effective at
developing others: and
when we are most alive
to our own learning is
often when we are of
most value to others. ’ ,

Hawkins and Shohet



Niven Postma

People often ask me how | got into teaching and writing about office politics.
Simple...
| was fired.

It was dressed up as a retrenchment but when the penny dropped (and | was so dense it
took a while) | decided to take the chance to think long and hard about my career.

| had held executive positions since | was 29 and had had many successes. But like any
senior leader, also many challenges. Looking back, | realised that none of them had ever
been technical. They had all, always, been political. Figuring this out allowed “the
obstacle to become the way.”

And how it has.. “©/02: magazine has described me as the world's leading expert in
organisational politics. In 2020, | wrote the book | was meant to read - // vou don 't do
Politics Politics will do vou-and I'm now pursuing my PhD in Organisational Behaviour
to understand how organisational politics are different for women. The outcomes will
form the basis of my second book.

| am a contributor to ~orvard Business Peview and my Linkedin Learning course
(Navigating Office Politics for Senior Managers), has a 4.9 star rating and has been
completed by over 120 000 people around the world.



Sharon Jansen

Coaching came to me as an epiphany when, as a highly successful and politically
astute corporate player, | got the message that | needed to change my people skills. |
didn't know how to do that until | came upon EQ in the workplace and coached
myself. | realised then if | could coach myself, | could do this with others.

After graduating as an Integral Coach in 2005, | have spent the past two decades
partnering with senior leaders and professional coaches navigating complexity,
transition, and the human side of performance. My work is grounded in Integral
Coaching and strengthened by ongoing development in Somatic, Ontological and
Narrative coaching, as well as Adult/Leadership maturity.

Today, my practice includes a select portfolio of executive coaching clients, individual
and group supervision for professional coaches, and mentoring and assessment at the
Coaching Faculty of the Gordon Institute of Business Science in South Africa. | am an
active member of the Global Supervisors Network and have served in various
leadership roles within the ICF community.



NEXT STEPS

Format: Fully online

Dates: 10 July, 24 July, 7 August, 21 August, ¢

Times: British Standard Time: Tpm - 3.
South African Time: 2pm - 4.3
Central European Time:
Eastern US Time:

Central US Time:
Australian Western Time:

Cost: USS 3500



Coaching the
POLITICS OF WORK™

To apply to join, email:
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Places are Ii!ti'l 0 people.
»
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